Development of Heritage and Recreational Hubs along the Waterways.

This report was commissioned by Waterways Ireland to assist in the development of certain
locations and structures under its remit. The recommendations and outcomes of the report,
which have been submitted by ACP Architectural Conservation Professionals, will be used
by Waterways Ireland as a guide in the future development of certain buildings and locations
along the navigations. It is expected that a number of the sites and structures contained within
this report will hopefully be progressed and developed in the future. It is noted that elements
of the site appraisals and recommendations may need to be refined depending on any final
adopted use of the sites. Elements of the report may equally be applied to additional and
alternative sites and locations as identified by Waterways Ireland.
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1. ACA

2. Area of Special
Planning Control

3. NIAH

4. Protected Structure

5. Section 57 Declaration

6. RMP

7. RPS

GLOSSARY OF TERMS

An Architectural Conservation Area is a place, area, group of structures
or townscape that is of special architectural, scientific, social or technical
interest, or that contributes to the appreciation of a protected structure,
whose character it is the objective of a development plan to preserve -
Section 52 (1) (b) of the 2000 Act.

Areas of Special Planning Control provide powers to planning authorities
not alone to give protection to the character of certain qualifying areas, but
also to enhance that character, that is, to restore it and to require owners and
occupiers to conform to a planning scheme — Section 84, of the 2000 Act

The National Inventory of Architectural Heritage. The purpose of the NIAH
is to identify, record, and evaluate the post-1700 architectural heritage of
Ireland, uniformly and consistently as an aid in the protection and
conservation of the built heritage. NIAH surveys provide the basis for the
recommendations of the Minister for Arts, Heritage and the Gaeltacht to the
planning authorities for the inclusion of particular structures in their Record
of Protected Structures (RPS)

A “protected structure” is defined as any structure or specified part of a
structure, which is included in the Record of Protected Structures. The term
“structure” is defined by Section 2 of the 2000 Act to mean ‘any building,
structure, excavation or other thing constructed, or made on, in or under any
land, or any part of a structure so defined, and where the context so admits,
includes the lands on, in, or under which the structure is situate’. — Section 2
(1) of the 2000 Act

Section 57 Declaration Owners or occupiers of a protected structure may
request a ‘declaration’ under Section 57 of the 2000 Act. The purpose of
which is for planning authorities to clarify in writing the kind of works that
would or would not materially affect the character of that structure or any
element of that structure which contributes to its special interest.
Declarations guide the owner as to what works would and would not require
planning permission in the context of the protection of the architectural
heritage. This is because the character of a protected structure cannot be
altered without first securing planning permission to do so.

Archaeological sites are legally protected by the provisions of the National
Monuments Acts, the National Cultural Institutions Act 1997 and the
Planning Acts. The National Record of Monument & Places (RMP) is a
statutory list of all known archaeological monuments provided for in the
National Monuments Acts. It includes known monuments and sites of
archaeological importance dating to before 1700AD, and some sites which
date from after 1700AD.

Record of Protected Structures. A Protected Structure is a structure which is
considered to be of special interest from an architectural, historical,
archaeological, artistic, cultural, scientific, social or technical point of view.
The Record of Protected Structures (RPS) is a list of the buildings held by a
Local Authority which contains buildings considered to be of special
interest in its operational area. Section 51 (of the 2000 Act) requires that the
development plan shall include a Record of Protected Structures and that the
Record shall include every structure which is, in the opinion of the Planning
Authority, of special interest.
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Levels of significance — NIAH Definitions 2006

International Significance

National Significance

Regional Significance

Local Significance

Record only

Penalties for Offences

Structures or sites of sufficient architectural heritage importance to be
considered in an international context. Examples include St Fin Barre's
Cathedral, Cork. These are exceptional structures that can be compared to
and contrasted with the finest architectural heritage in other countries.

Structures or sites that make a significant contribution to the architectural
heritage of Ireland. These are structures and sites that are considered to be of
great architectural heritage significance in an Irish context. Examples
include Ardnacrusha Power Station, Co. Clare; the Ford Factory, Cork;
Carroll's Factory, Dundalk; Lismore Castle, Co. Waterford; Sligo
Courthouse, Sligo; and Emo Court, Co. Laois.

Structures or sites that make a significant contribution to the architectural
heritage within their region or area. They also stand in comparison with
similar structures or sites in other regions or areas within Ireland. Examples
would include many Georgian terraces; Nenagh Courthouse, Co. Tipperary;
or the Bailey Lighthouse, Howth. Increasingly, structures that need to be
protected include structures or sites that make a significant contribution to
the architectural heritage within their own locality. Examples of these would
include modest terraces and timber shopfronts.

These are structures or sites of some vintage that make a contribution to the
architectural heritage but may not merit being placed in the RPS separately.
Such structures may have lost much of their original fabric.

These are structures or sites that are not deemed to have sufficient presence
or inherent architectural or other importance at the time of recording to
warrant a higher rating. It is acknowledged, however, that they might be
considered further at a future time

Architectural Heritage Protection
A Protected Structure and built fabric within its curtilage is protected by law under Part IV of
the Planning and Development Act 2000. The penalties for breaches of this Act are severe®.

! 156.—(1) A person who is guilty of an offence under sections 58(4), 63, 151, 154, 205, 230(3), 239 and 247

shall be liable—

(a) on conviction on indictment, to a fine not exceeding £10,000,000, or to imprisonment for a term not

exceeding 2 years, or to both, or

(b) on summary conviction, to a fine not exceeding £1,500, or to imprisonment for a term not exceeding 6

months, or to both.
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1.0 Introduction

Waterways Ireland has responsibility for many of the buildings associated with the inland navigable
waterways of Ireland. Taken together, all these structures represent a very substantial built heritage
resource and examples of local building techniques, skills and vernacular architecture associated with
the development of the waterways of Ireland. In recent years there has been increasing recognition of
the contribution such buildings make to an area and also the importance of considering their use going
into the future.

In terms of sustainability, there is a large body of evidence demonstrating the environmental benefits
of extending the lifespan of a building. The benefits include both energy efficiencies and reduced
greenhouse gases, particularly when the building is assessed in terms of its full life cycle. Moreover,
these buildings help confer a local identity and create character in a particular area. This has been
reflected in research demonstrating how built heritage can be considered as a contributor to a local
economy and there has been a massive increase in what is termed adaptive reuse — essentially
repurposing a building for a different use than it was designed for.

Whilst many of these buildings may have outlived their original use, they are often still structurally
sound. In addition they have used local materials and demonstrate levels of craftsmanship that can be
hard to achieve nowadays. If these buildings can be put to another, appropriate use, people and
communities can continue to enjoy and appreciate these buildings in their local area.

In light of 2018 being proposed as the Year of European Cultural Heritage (including built heritage) it
is timely that Waterways Ireland have sought to investigate this in more detail. It is recognised that
considerable work is being carried out internally by numerous departments, investigating potential
reuse and development of its structures. This report aims to support and further inform these efforts.
This project was commissioned in June 2016 and an overview of the brief and methodology is
provided in the subsequent section.

1.1 Project Brief

Waterways Ireland commissioned research to help deliver specific actions of the Waterways Ireland
Heritage Plan 2016-2020 and the delivery of the 2016 objectives of the same plan. The key elements
were as follows:

Action 1-11:

Investigate the development of conservation programmes on selected heritage sites/hubs, under the
ownership of Waterways Ireland, that will be carried out according to the principles of best practice
and publish the proceedings and results.

Action 3-12:
Encourage appropriate re-use of historical buildings; including community asset transfers and leases
to local service providers, in partnership with Waterways Ireland's Property and Legal Section.

Action 3-20:
Undertake, where particular sensitivities arise, as assessment of zoning and management protocols at
sites of heritage value.

Action 3-22:

Undertake and assessment of the potential opportunities presented by disused or utilised buildings
(e.g. Lock houses and canal stores etc) to formulate an achievable strategy to develop viable long term
uses)

This report presents the results and recommendations arising from the research in line with the
response to the tender documents. An overview of the methodology is presented below.
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1.2 Approach to the Brief and Methodology

1.2.1 Desktop Review and Consultation

A number of meetings were held with Waterways Ireland in early June 2016 to gather data and gain
an understanding of the issues around the built heritage of Waterways Ireland waterways. The primary
baseline data used at this point was the Built Heritage Audits of the Shannon, Grand Canal, Royal
Canal, Barrow Line and River Bann. These were extensive audits undertaken over the past decade and
identify all built heritage sites (not just those in Waterways Ireland’s ownership) along a defined
area/buffer of the waterway under consideration. These audits were a useful baseline source to
commence the research.

This initial review of potential heritage hubs identified 66 sites and structures along the waterways
that merited further investigation. As the brief had requested the identification of 15 hubs, the
following approach was used to refine this list further.

1.2.2 GIS and Data Gathering:

The initial review was supported by Geographical information Systems and the undertaking of
additional research. Additional research was undertaken to augment this as follows:

o |dentification of recreational and tourism facilities close by (such as greenways/blueways or
established tourism attractions).

o Clarification if the structure was listed on the National Inventory of Architectural Heritage of
the relevant Local Authority’s Record of Protected Structures.

e Condition of structure and rarity/significance as identified in the Waterways Ireland Built
Heritage Audit reports and the condition reports as commissioned by Waterways Ireland and
carried out by Waterways Ireland Technical Services Section (Theron Rosson and Michael
Moloney).

e Cross referencing to ascertain if the particular site or area had been identified in Waterways
Ireland Product Development Reports (See Section 2 for summary of these reports).

o Cross-referencing with the properties listed on the Asset Register prepared by the Property
and Legal team of Waterways Ireland. These all helped to refine and reduce the number of
potential heritage hubs to around 15 sites.

A database was established and this in turn was cross referenced with research undertaken by the
Property and Legal Section of Waterways Ireland to verify their availability and/or development
potential. This excluded certain structures due to existing lease /licensee arrangements.

1.2.3 Site Visits

The list of refined hubs was presented to Waterways Ireland in advance of rapid field survey that was
undertaken by a Building Conservation Surveyor and environmental consultant. This took the form of
visual inspections of each of the emerging sites over a three day period.

In order to help determine the final 4 hubs, a summary report on each of the 15 sites grouped around
each waterway was prepared and submitted to Waterways Ireland for comment and revision.

1.2.4 Literature review and identification of comparable case studies.

As the project progressed, the team agreed that identification of comparable structures that have been
adapted and re-used would be useful and add value to the project. In addition, an overview of the key
policy trends and overall framework were also prepared- focusing particularly on reuse of buildings,
tourism trends and initiatives, of which the Ancient East is of most relevance to much of Waterways
Ireland’s waterways.
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1.2.5 Selection of heritage hubs

Following the preceding tasks, the project team met again and, in consultation with Waterways
Ireland, selected four potential hubs for further research. Three of these sites are former canal stores
and a more detailed visual inspection, scope of works and magnitude of costs has been prepared for
these. These are presented in an annex to this report.

The fourth heritage hub developed into another proposal- that of a longer term recreational and
restoration programme. It was agreed that research would be undertake in this instance on identifying
potential funding streams, particularly those of an international nature to ascertain if funding
programmes could be identified for this proposal. This is presented in Section 5 of this report.

1.2.6 Consultation

Informal discussions on the project in terms of identifying potential funding streams, relevant built
heritage best practice and potential case studies have taken place over the course of the project. Those
consulted with include the following:

e  Willie Cummings: Senior Architect, National Inventory of Architectural Heritage;
e Risteard Uacroinin: Conservation Officer, Clare County Council, and
o Beatrice Kelly: Waterways Officer, Heritage Council.

1.3 Structure of this report.
This report is structured as follows;

Section Two:  Literature and Policy Review.

Section Three: Case studies.

Section Four: Presentation of Heritage Hubs.

Section Five:  Final Heritage Hubs.

Appendices:  Including the technical reports on the final hubs and additional references and
sources.

2.0 Literature and Policy Review

2.1 Introduction

This section presents an overview of built heritage and adaptive reuse strategies, and national
architectural policy and guidance as it relates to built heritage and reuse of old buildings in particular.
Extending the lifespan of a building, retention of same over new build is recognised as delivering
significant benefits with a body of research demonstrating savings in greenhouse gas emissions as
well as the contribution of older buildings to local character and streetscapes. At both EU and
National level the contribution of built heritage and recognition of potential advantages of reusing
existing building stock is well recognised.

This is further reflected in national policy now and an overview of this is presented below, along with
a summary of evidenced based research on adaptation of older building stock from an international
perspective.

This chapter also provides an overview of current tourism policy, key relevant tourism markets and
groups and discusses the national tourism initiative Ireland’s Ancient East which is of particular
relevance to potential heritage hubs.
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2.2 Built Heritage and Adaptive Reuse.

Recent research and now funding streams from the European Union are recognising the important
contribution cultural heritage (including built heritage) has made to Europe and how seeing this as a
resource and stimulus for growth can confer significant advantages. In addition, the EU Action Plan
on the Circular Economy (2015) aims to promote the transition to a more circular economy, where the
value of products, materials and resources is maintained in the economy for as long as possible, and
the generation of waste minimised. Reduction of construction and demolition waste (amongst the
largest waste volumes in Europe) through recycling and reuse is an essential contribution to the EU's
efforts to develop a sustainable, low carbon, resource efficient and competitive economy.

Essentially for both cultural and environmental reasons, there is an increasing recognition of the
advantages of retaining existing buildings and the following section highlights some of the recent EU
and National level research and policy drivers addressing this particular theme.

2.2.1 Getting Cultural Heritage to Work for Europe Report of the Horizon 2020 Expert
Group on Cultural Heritage 2015

The report sets out recommendations for an innovative policy framework and agenda for cultural
heritage-related research and innovation up to 2020.The economic benefits of cultural heritage have
most commonly been seen in terms of tourism, but it is now also seen as an innovative stimulant for
growth and employment in a wide range of traditional and new industries. It is also to be recognised
as major contributor to social cohesion and engagement as a way of bringing together communities
and stimulating young people to engage with their environment. Many countries have successfully
exploited these benefits, generating prosperity, bringing new jobs and creating improved
environments. This report gives some concrete examples of how cultural heritage has been a
production factor in local and national economies.

The findings of this report have also translated into funding streams for the 2017/18 Work Programme
for Horizon 2020 funding-SC 5 Cultural Heritage for Sustainable Growth. To promote cultural
heritage as a production (rather than a cost) factor and as an investment opportunity.

2.2.2 Cultural Heritage Counts for Europe, 2015

Cultural heritage is a part of the solution to Europe’s climate change challenges, for example through
the protection and revitalisation of the huge embedded energy in the historic building stock. Reusing
and repairing existing building stock have environmental benefits within creasing evidence that the
level of energy efficiency of pre-1890 public buildings at least matches, and sometimes exceeds, the
one of the most sophisticated modern buildings. From an environmental standpoint, the embodied
energy of existing buildings is one of the most compelling arguments for preserving them.
Maintaining and reusing existing structures also contribute to reducing urban sprawl, prolonging the
physical service-life of buildings and building parts and supporting waste-avoidance. .

2.2.3 Government Policy on Architecture 2009-2015

Government Policy on Architecture 2009 -2015 (Department of Arts, Heritage, Regional, Rural and
Gaeltacht Affairs) places an emphasis on sustainable development, high quality modern architecture
and incorporates architectural heritage also. The policy recognises the important contribution of
existing buildings to architectural heritage. Section 4.3, Making Best Use of the Built Environment
Resource recognises the value of the existing built environment and provides the following objective:

An objective with regard to the production of a sustainable built environment is that the value of
the existing built environment as a resource for the future is recognised and exploited. Subject to
protecting its cultural value, continuing use of the existing building stock should be an important
objective in both public and privately led development.
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A series of actions underpin this objective of which Action 22 is of particular relevance to the heritage
hubs.

Action 22:

To assist in meeting sustainability objectives public authorities, assisted by the development and
implementation of sustainable planning by local authorities, will be encouraged to introduce the
following measures:

i. Prioritise assessment of their existing land holdings including redundant and underused
building stock in terms of its economic and social value. In deciding on future development,
public authorities will be asked to encourage adaptive re-use of buildings that would be
compatible with their character and significance;

ii. develop their sustainability policies and objectives to specifically address the re-use of the
existing building stock;

iii. Prepare a conservation policy for buildings of architectural heritage value in their care and/or
ownership and within this framework to prepare a conservation plan for individual places as
appropriate. Such policies should be based on an inventory of their historic building stock
and make provision for ongoing conservation and maintenance programmes in fulfillment of
the policy objectives;

iv. With regard to developments on publicly-owned brown field sites, consideration will be
given to measures which take account of existing material resources on the site and the
potential for this material to be reused. Such an account should form part of the assessment of
the site potential of the land, and its potential for planning purposes.

2.2.4 Shaping the Future: Case Studies in Adaptation and Reuse in Historic Urban
Environments

Following on from the national policy on architecture, an adaptation and reuse manual was developed
under Action 23 of the national policy. This manual presents examples of how spatial planning
through local area or county development plans can encourage and promote adaptive re-use and also
presents a series of case studies from around Ireland of older buildings being adapted for new uses
whilst retaining their historic character.

‘Heritage-led regeneration through reuse presents an opportunity to encourage the enhancement
and protection of both the existing built heritage and the wider historic building stock. Part of that
protection will encompass renovation and renewal in order to accommodate new and current uses,
which in turn should enhance the longevity of the structures concerned.’?.

2.2.5 Creative Ireland 2017-2022

Creative Ireland is the Government’s Legacy Programme for Ireland 2016. It is a five-year all-of-
government initiative, from 2017 to 2022, which at its core is a wellbeing strategy which aims to
improve access to cultural and creative activity in every county across the country. Creative
Ireland is built around five pillars as follows:

e Enabling the creative potential of every child.

e Enabling creativity in every community.

e Investing in our creative and cultural infrastructure.
o Ireland as a centre of excellence in media production.
e Unifying our global reputation.

“Shaping the Future, pg 6.
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Architecture and crafts are included within this programme.

2.2.6 Research on Environmental and Social Benefits of Adaptive Reuse.

There is a considerable body of research being undertaken internationally, particularly in North
America in relation to the benefits of retention and reuse. Research has been undertaken comparing
adaptation of existing building stock against new build with a strong focus on the whole of life or life
cycle assessment. By extending an existing buildings life by 50 years, significant environmental
benefits accrue relating to the reuse and retention of existing resources.

There is also a growing evidence base for the use of older building stock as a soft location for start
ups, creative industries and smaller businesses. This is the case whereby larger companies are
financially in a position to lease or rent the new commercial buildings whereas smaller start up
businesses are not. This trend is bucked however by the likes of technology companies including
Twitter (former furniture mart) and Air B&B (renovated industrial warehouse) using older buildings
in the centre of San Francisco. This is driven by their employees desire to live close to work, in city
centers and also the aspiration for ‘authenticity’. Along with the character of these buildings they are
often well located, being close to transport networks and within the existing town centre.

2.2.7 Built to Last the Sustainable Reuse of Buildings: An Action of the Dublin City
Heritage Plan 2004

This study looks at five existing buildings from an economic, environmental and cultural perspective.
It compares the results of reusing each building with those estimated on the basis of replacing it with a
new building on the same site. The figures used for the economic analysis are based on real-life
refurbishment costs. In the five case studies used to prepare this report, hypothetical new build
scenarios were compared with actual refurbishment projects in relation to building costs,
environmental analysis and whole life costs.

In general, the conclusions illustrate the advantages, both economic and environmental, of re-using
and extending the lifespan of the building stock.
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The study reviewed 5 buildings ranging from 18" Century listed terraced buildings to a mid 20"
century social housing building. Key findings were:

The case studies show that constructing new buildings on brown-field sites is more expensive
than retaining and re-using existing buildings except in situations where the extent of building
repair and refurbishment required is extremely high. As the repair costs decrease, the re-use
option becomes progressively more economical to a point where reduced costs of as much as
50% can be achieved.

This study has shown that the re-use of buildings has greater value for the environment and
cost savings over the future life of the buildings. Existing buildings can also have greater
aesthetic and heritage values

The study findings support the acknowledged international view that the re-use of buildings
minimises the depletion of non-renewable resources and is therefore essential to sustainable
development.

The results show that a refurbished existing building performs better in environmental terms
than a hypothetical newly constructed building on the same site. In the buildings assessed for
this report, the environmental impact per m? is less in the refurbished building than in the
hypothetical redeveloped building.

Building practice in Ireland will in future need to respond to European legislation and policy
on waste hierarchy, which will impact on costs and make the re-use of buildings more
attractive.

In four of the case studies the re-use option generated lower whole life costs, making this a
better environmental option. In four of the five buildings examined the re-use option had
lower capital costs.
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2.3 National Tourism Policy

2.3.1 People, Place and Policy; Growing Tourism to 2025.

This is the key tourism policy strategy for Ireland and is supported by an action plan. People and
place are at the core of this strategy which aims to support growth of tourism revenue (as opposed to
visitor numbers) to 2025. Of particular relevance to this research is the focus on engagement at local
levels, ensuring skills sets are present and clearly the sense of place and heritage associated with
same. The role of local authorities as the link between communities and state agencies is recognised
and supported in this policy.

2.3.2 Potential markets and Groups — Overseas and Domestic

Certain groups are identified as being more likely to visit Ireland from overseas and it is these that
should be considered in terms of marketing and promotion. These groups are identified in the above
policy strategy and are identified in the Failte Ireland 2011 research “GB Path to Growth, Tourism
Recovery Taskforce”. The top three groups most likely to visit Ireland area as follows:

e Culturally curious
e Great Escapers, and
e Social energisers.

The other four segments are the “Top Tenner’s, ‘Easy Going Socialisers’, ‘Nature Lovers’ and the
‘Spoil Us’ segment. Table 1 presents an overview of the top three groups.

Culturally Curious Great Escapers Social Energisers

Travelers with a passion for Independent thinkers with a Adventurous and committed to
new ‘wow’ experiences who are craving for culture and history. spending quality time in a
seeking fun and excitement, They are out to broaden their breath-taking place. They are

immersing themselves in the minds and expand their on holiday to take time out, get
destination experiences by exploring new physical with nature and
landscapes, history and culture  reconnect with their partner

e Tend to be middle aged (35 | Tend to be younger (25 — |e The youngest target
—54) 45) segment, primarily aged
e Likely to travel as a couple |e Often couples, some with under 35
or with other adult friends young children, or travelling |e Like to holiday in groups or
e Want to broaden their minds with  friends and older as couples
and expand their family members e Look for places that are
experiences through |e Need time out from busy new, different, and vibrant
landscape, history and lives and careers
culture e Specially interested in rural
e Curious and keen to learn holidays
about the places that they
travel to
e Independent active
sightseers
e Want to encounter new
places and  out-of-the-
ordinary experiences

Table 1 - Top three potential groups identified in Failte Ireland Research
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2.3.3 Domestic and overseas markets
Failte Ireland 2014 research ‘Driving Growth through Segmentation - An Introduction to Best

Prospect Domestic Customer Segments”
process through which potential

concentrated on what is known as segmentation. This is a
customers who displays similar needs,

motivations and

characteristics are grouped together. This allows a more focused response to match tourism and
recreational features to customer motivations rather than focusing on demographics. Essentially it
looks at what motivates people to take holidays and what do they want to feel from that holiday.
Three groups are prioritised in the domestic market, of which the following two in particular are
identified as being of particular relevance to this research.

Who are
they?

Connected Families make up 23 percent of the
domestic market, the single largest segment.

They are made up of relatively young families -
parents in their thirties and early forties and
children generally under the age of ten.

For Connected Families, family holidays are the
best weeks of the year and a special opportunity to
spend quality time together, creating memories to
last a lifetime.

They put their heart into planning and finding out
everything a destination has to offer, the best
places to stay, the hidden gems and all the
activities available that can be shared by adults
and children together.

For them it is not about having a plan for every
day rather knowing that there are lots of ‘things to
do together’ nearby and making sure their
accommodation and facilities really suit their
needs.

Footloose Socialisers make up 15 percent of
the domestic market. On average in their late
forties and well educated, they are made up
of groups of friends that enjoy getting away
and spending quality time together.

What matters most to them is being with like-
minded people, whether they’re old friends
or new acquaintances.

They really love the opportunity to get a
break from their routines and responsibilities.

For Footloose Socialisers a weekend with
friends is a reminder of their long lost youth
and they love to break out, really relax and
enjoy themselves.

Although  value conscious, Footloose
Socialisers regularly take short breaks with
friends - going to rugby matches, hill
walking, attending music and cultural
festivals or just playing a few rounds of golf.

What
they
want
from a
holiday

Connected Families enjoy a holiday that offers a
variety of things to see and do in a place that feels
special. Whether it’s fun at a petting farm,
picnicking, or taking a walk on a local nature trail,
as long as they’re doing it together, they’re happy.

For the parents it’s all about their children being
happy and enjoying themselves.

They want to make the most of the opportunity to
really ‘be’ with their children and love to see them
do and enjoy the same simple things they did
when they were children themselves.

They are seeking to create special memories that
they can treasure, sharing experiences that they
can fondly look back on in the months and years
to come.

Footloose Socialisers are seeking to share
experiences with people they can relax and
be themselves with — experiences that bring
people together and enrich life. They want to
do this in authentic and interesting
surroundings.

They reject the idea of a package holiday.

They believe that it’s good to go off the
beaten track every now and again, try out
different places, meet the locals and really
get under the skin of a place.

They enjoy good food and drink and tend to
be interested in the history and culture of the
place they are visiting.

Table 2 - Priority Groups within the Domestic Market.
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2.3.4 Niche Markets

Recently identified in Failte Irelands Quarterly Tourism Briefing note is the ‘quiet’ tourist. This is
someone who wants to get away from everything and digital smart phones and wifi in particular. This
trend was originally identified in 2012 in the New York Times and relates to the ‘wellness’ concept.
Scotland’s Tourism Agency Visit Scotland is promoting this also, particularly for the northwest parts
of Scotland which have very poor mobile coverage.

2.3.5 National Initiatives

One of the key drivers behind developing and promoting the Wild Atlantic Way was consumer
research demonstrating that many saw and understood Ireland as one region. Consumer Research
highlighted Ireland as a destination was not best in class in terms of iconic experiences, and the
country as a whole was perceived as one region. The success of the Wild Atlantic Way has led to a
similar initiative Ireland’s Ancient East which broadly runs east of the River Shannon. See Figure 1
below:

Figure 1 - Ireland’s Ancient East

This new experience brand has been designed to appeal to the Culturally Curious and the Great
Escaper market segments and to present this large geographic area in a cohesive and unified manner.
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